O’Hana Mindfulness Sangha

Hilo, Hawaii

Operational Guidelines
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Practicing in the tradition of Thich Nhat Hanh, Vietnamese Zen Master - Engaged Buddism

Buddha                                 Dharma                                   Sangha
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Introduction

Thanks for your interest in being a peer leader in the Sangha. These notes are intended to make everyone’s practice joyful and refreshing. These instructions and tasks will ensure security, comfort and unity. Questions, comments and corrections are welcome.

Purpose

The purpose of our practice is to seek awareness and harmony while bringing joy and happiness to all living beings.

General Guidelines

· Please refrain from wearing perfume or cologne  (Fragrances)

· No scented candles

· If you must arrive late or leave early, please use the rear door only
· Whenever possible, please arrive before 7p.m. 

· Help to carry-out these guidelines whenever possible

· Bring/consume only bottled water in the meditation hall (no food please)

· Always confer with facilitator concerning changes to operations

· Please wear and keep clothing with appropriate coverage

· Respect interpersonal and Sangha boundaries at all times

· Limit/refuse extraneous conversations until outside meditation hall

· Stay focused on the practice of mindfulness before, during and after Sangha

· Study the dharma during the week and find other times for personal meditation

· During dharma sharing, please relate directly to Buddhist practice

· Refer to the Sangha brochure and/or ask questions concerning Sangha practice

Tuesday Night Sangha Instructions

Setup

· Wait for previous group to vacate

· Adjust lights and fans as preferred – remote on CD player

· Place fan in window as needed – in vault closet, plug in behind space rugs

· Place 4-6 rubber mats in two rows, at center, facing rock Buddha statute

· Place 6-8 chairs in a single row behind first two rows

· Put 8 – 12 floor rugs on rubber mats, two places per mat

· Put one floor rug on each chair

· Place large ringing bell in front of place at front left

· Place donation basket near column at center of room with booklets

· Light 1 (one) non-scented votive candle in front of rock Buddha statute

· If possible, place flowers at front

Welcome 

Overview of Evening

· Length of Evening

· Opening Dedication

· Sitting Meditation

· Walking Meditation

· Three Jewels/Refuges

· Break – Observe Noble Silence

· Dharma Presentation

· Dharma Sharing

· Announcements

· Social outside of building 

Opening Dedication


Dharma Host

Sitting Meditation

Please refer to Sangha Brochure 

Walking Meditation

Please refer to Sangha Brochure

Recitation of the Three Jewels

Buddha: the one who shows us the way in this life

Dharma: the path of awakening and understanding

Sangha: the community that lives in harmony and awareness

· Extinguish Candle

Silent Break (In Noble Silence)

5-minutes for restroom use (key location), Dana and reformation in Dharma circle

“Dharma Presentation”

In no longer than 20 minutes, the presenter is asked to contribute to the lessons of the Buddha by touching on the following from a primary source:

· Author’s background and other works 
· Whole book overview and historical context


· Connection to at least 1 of the 5 mindfulness trainings
· Personal reason for reading the selection

· Read Selection – 5-7 minutes 


· Relevance, reflections and rhetorical dharma questions
After the presentation, dharma sharing will start.

Dharma Sharing


See Sangha brochure

Announcements and Discussion

· Community Activities

· Current Events

Closing Prayer and Social 

Final Housekeeping

Two-Person Tasks – See Security Checklist and Map Below
· Lock window

· Count Donations $$, note amount on Security Checklist, 2 people initial, place by cash register

· Check lock on front door after everyone exits

· Make sure bathroom keys are returned

· Turn off lights in main store – see map below
· Turn off fans

· Make sure candle is out and return large bell next to rock Buddha

· Turn off all lights – see map below
· Set twist lock on yoga hall door

· Secure exterior door, always locked, by pushing completely shut

One-Person Tasks

· Put chairs in vault closet

· Unplug fan - store in vault closet

· Neatly fold Sitting rugs, roll up mats and return yoga blocks – store in cubbies at back of yoga hall

· Return donation basket to vault closet

Map
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Continued on next page

Job Duties

Sangha Host/Bell Master  (Requires Training)

· Most responsible for all Sangha activities

· Answers phone and administers email/phone notifications

· Makes Sangha brochure available to everyone

· Supervises setup and Sangha hall housekeeping

· Conducts welcome, evening overview, Dana reminder and opening dedication

· Offers sitting meditation recitation

· Recites Three Refuges at end of walking meditation

· Screens and approves dharma reading by Sunday night before Tuesday Sangha

· Oversees Dharma Presentation and Dharma sharing

· Introduces and encourages Dharma presentation leader

· Responsible for providing Dharma presentation if none is available

· Ends Dharma sharing

· Opens and closes announcement period

· Shares closing prayer

· Works with all assistants to ensure proper procedures

· Locks front and back doors after hall is vacated

· Ensures bell(s) are at meditation

· Positions bell(s) for meditation

· Always “wakes” bell before ringing

· Invites small bell signaling members to be seated 

· Invites 3 large large bells at start of sitting meditation

· Invites small bell at end of sitting meditation, signaling stretching

· Invites small bell to stand and briefly instructs walking meditation

· Invites small bell to begin walking meditation

· Invites small bell signaling end of walking meditation

· Invites small bell after recitation of each of the Three Refuges

· Invites three large bells at start of Dharma Presentation

· Invites 3 large bells at end of closing prayer
· Counts ands records Dana on security checklist at front desk

· Observes candle to monitor safety

Housekeeping Assistant 

· Initials security checklist

· Ensures good candle and at least 1 flower is available at meditation

· Helps setup hall for meditation

· Sets up fan in window as needed

· Ensures fan is put away after Sangha

· Ensures mats, cushions and chairs are put away after Sangha

· Ensures window is locked and floor is clear

· Turns off lights and fans

· Double checks that all windows and doors are locked

· Assists Sangha Host as directed

· Lights candle

· Extinguishes candle and ensures no flame exists

“Dharma Presentation” Leader

In no longer than 20 minutes, the presenter is asked to contribute to the lessons of the Buddha by touching on the following from a primary source:

· Author’s background and other works 
· Whole book overview and historical context


· Connection to at least 1 of the 5 mindfulness trainings
· Personal reason for reading the selection

· Read Selection – 5-7 minutes 


· Relevance, reflections and rhetorical dharma questions
After the presentation, dharma sharing will start.
Meditation Groups – Big Island and Statewide

· Coming Soon

O’Hana Mindfulness Sangha, Hilo

Thigh Nhat Hanh – Vietnamese Zen Master Tradition 

Yoga Centered on Tuesday 7:00 pm to 9:00 pm

Liliuokalani Gardens on Saturday 9:00 am to 10:00 am 

Contacts:  

· Michael Donenfeld 933-9696 

mikemigrates@gmail.com 

· Len Lundstrom 896-7052 

lundstrombamboo@hotmail.com 

· Martin Mimmack 430-5301

Other Reading Resources

An Introduction to Buddhist Ethics by Peter Harvey, Cambridge

 University Press

Being Good, Buddhist Ethics for Everyday Life by Master Hsing Yun,

translated by Tom Graham, Weatherhill, Inc.

Being Upright: Zen Meditation and the Bodhisattva Precepts by Reb

Anderson, Rodmell Press.

Buddhist Ethics, the Path to Nirvana by Hammalawa Saddhatissa, Wisdom

Publications.

The Heart of Being, Moral and Ethical Teachings of Zen Buddhism by

John Daido Loori, Charles E. Tullte Company.
Sangha Brochure - See Attachment

Sangha Calendar - See Attachment

Security Checklist

Ohana Mindfullness Sangha

Security Checklist

Date:____________________

	Item
	Initials

	1. Lock Window
	

	2. Count Donations $$
	

	3. Extinguish Candle
	

	4. Turn off Lights & Fans
	

	5. Return Bathroom Keys
	

	6. Double check Front Door Lock
	

	7. Twist Lock on Hall Back Door
	

	8. Secure Exterior Back Door
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Websites for Thich Nhat Hanh

· Primary site for Thich Nhat Hanh – Vietnamese Zen Master
Current home and main monastic community in South-central France

http://www.plumvillage.org/
· Community of Mindful Living (CML) And Mindfulness Bell Journal

Primary site of lay practitioners with excellent overview information and related aspects of practices including Sangha Worldwide Directory

http://www.iamhome.org/
· Primary site for listening to dharma talks by Thich Nhat Hanh
Audio files in English, French and Vietnamese

http://www.langmai.org/pub/
· Primary Book Publisher for books written by Thich Nhat Hanh
http://www.parallax.org
· U.S.A. Monastery – Pine Bush, New York

http://www.bluecliffmonastery.org/
· U.S.A. Monastery – Escondido, California

http://www.deerparkmonastery.org
Resources Available

· Brochure

· Reading List

· Web Sites

· 5 Mindfulness Trainings Booklet

· Other Meditation Groups

· Sangha Card

· These Operational Guidelines

Sangha Ideas/Questionnaire

Rate your interest in these areas from 1-5; 1 indicates lack of interest and 5 indicates the greatest interest. There is space at the bottom of page 2 for other suggestions.

	Major Study Ideas
	Rating

	Sitting Meditation
	

	Walking Meditation
	

	Making the Mind Still
	

	Anger Management
	

	Harmonious Living
	

	Mindful Eating
	

	Touching the Earth (Bowing)
	

	Compassion for Self
	

	Compassion for Other People
	

	Compassion for Animals
	

	Taking Care of Planet Earth
	

	Resolving Interpersonal Conflicts
	

	Mindful Speech
	

	Working Meditation
	

	Happiness
	

	Sorrow/Suffering
	

	Anxiety
	

	Confidence in Self
	

	Peace/War
	

	Nondiscrimination
	

	Sangha Building
	

	Love Relationships
	

	Love (Generally)
	

	Understanding/Awareness
	

	Ill-health
	

	Driving Mindfully
	

	Basic Principles of Zen Buddhism
	

	Tibetan Buddhism
	

	Major Historical Events in Buddhism
	

	Lay Dharma Teachers
	

	Other Buddhist Monks and Nuns
	

	Chanting (Singing)
	

	Impermanence
	

	Interbeing
	

	Important vocabulary of Buddhism
	

	Listening Deeply
	

	Buddhist Prayers
	

	Buddhist Poetry
	

	The Five Mindfulness Trainings
	

	No Birth No Death
	

	Deep Relaxation (Guided Imagery)
	

	The Present Moment
	

	Kindness
	

	Thoughtful Email Weekly
	


Other Suggestions

________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

New Members – Please convey your meditation history and your personal practice aspirations (how can we help?). ________________________________________________________________________

________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Donations
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